LAKE AREA FOUNDATION

Application for Community Development Grant Funding

FUNDING OPPORTUNITY

Please select the LAF funding opportunity for which you are applying. Use the descriptions below to
determine which opportunity is appropriate for your project. Select only one option.

Applying For: O Russell County Development Fund (RCDF)
Project directly benefits only Russell County.

Lake Cumberland Area Development Fund (LCADF)
Project directly benefits multiple counties or a county other than Russell.

APPLICANT INFORMATION

Organization Name: CedarGroveCommunityAlliance

Physical Address: 123 ExampleStreet,GreensburgKyY 42743

Mailing Address: POBox 100,GreensburgKyY 42743
(if different)
Organization Type:

O Local Government

O Public Agency (Tourism, Water District, Fire District, Library, etc.)
O Public School

O Private School or Organized Homeschool Association

Nonprofit Organization with Active IRS 501(c)(3) Status

O
O

Private Business

Other:
Tax ID / EIN: 00-1234567 Year Founded: 2018
Authorized Signer:  JohnSmith BoardPresident (Name and Title)
Application Contact: JaneJones ProjectCoordinator (Name and Title)

Contact Phone: 270-555-5555 Email: janes.jones@example.org




PROJECT INFORMATION

Project Title: CedarGroveAccessiblesCommunityGarden Project
Project Address: 100ExampleStreet,GreensburgKY 42743
(if applicable)
Project Benefits: O Adair O Casey O Clinton O Cumberland
(check all that apply) Green O McCreary O Pulaski O Russell

O Taylor O Wayne

Are all other funds necessary for this project o Yes.
or phase secured and committed? No.

If you answered ‘No’, when do you anticipate 1 Within 1 to 3 months of this application.
securing the remaining funds needed for the 0
project or LAF-supported phase?

Within 4 to 6 months of this application.

|

More than 6 months after this application.

If you answered “More than 6 months”, please explain why LAF funding is needed right
now. How would waiting for the next Spring or Fall LAF grant cycle be harmful to the project?
Are there expenses that need to be covered immediately while other funds are still pending?

The$800applicantcontributionis availablenow. LAF fundsareneededhis cyclesobedsandpathwayscanbe

orderedandinstalledbeforethe springplantingseasonThe pending$1,200sponsorshivill payfor seatingand
toolsandis expectedvithin 6-9 months.If thatsponsorshifs delayedjt will notpreventthe LAF-fundedwork

from beginning.

How soon after reaching fully funded status Immediately.

could LAF-supported work begin? O Within 1 to 3 months of securing funding.
O Within 4 to 6 months of securing funding.
O More than 6 months after securing funding.

Project Pitch: Please provide a brief “elevator pitch” that sums up your project in 2-3 sentences.
You will be able to go into more detail in later sections.

CedarGroveCommunityAlliance will createanaccessibleommunitygardenwhereresidentof differentagesand
abilitiescangrow food, attendfree workshopsandbuild community.LAF supportwill fund raisedbeds safe
pathwaysandanaccessiblevaterconnection.




Community Need: Please describe the need, problem, or opportunity your project will address.
Explain how you determined that the need exists and identify any information
supporting that conclusion, such as local data, records, waitlists, surveys,
community input, requests, or prior experience. Maximum 100 words.

Residenthaveaskedfor anaffordableoutdooractivity thatis accessibléo olderadultsandpeoplewith limited
mobility. The existinggardenareahasground-leveplots, narrowpaths,andno nearbywateraccessDuring two
public planningmeetings27 residentexpressedhterest,ncluding 11 who saidthe currentlayoutpreventghem
from participating.Local food pantrystaff alsoidentifiedfreshproduceaccessasanongoingneed.

Project Activities: Please describe the primary activities, services, improvements, or purchases to be
completed. Clearly identify activities and/or expenses that the LAF grant funds will
directly support. Maximum 100 words.

Theprojectwill install eightelevatedyarderbeds,compacted-gravelathwaysiwo accessiblavaterspigots,
benchesandsharechandtools.Volunteerswill preparehesiteandorganizefour free gardeningvorkshopsLAF
fundswill payfor theraisedbedsandhardwarepathwaymaterialsandpartof the water-lineinstallation.
Applicantandsponsorshifundswill paytheremainingcosts seatingandtools.




Project Feasibility:  Please explain why you believe the proposed project is feasible and likely to

succeed. Describe any research, planning, estimates, comparable projects,

established models, partnerships, or professional guidance you used to develop
the project. Maximum 100 words.

The Alliance haswritten permissiorto usethe siteandhasmanaged smallercommunitygarderfor four years.
Thelayoutwasreviewedwith local gardenersndtwo residentsvho usemobility devices Written vendor

estimatesupportthe budget.andalicensedolumberconfirmedthe waterconnectioris workable.Boardmembers
haveassignedesponsibilityfor purchasinginstallation,volunteercoordinationandongoingmaintenance.

Project Readiness: Please describe the project’s current state of readiness, including secured funds,

permissions, vendors, staff, partners, property, etc. Identify any remaining steps
and explain why LAF funding is needed during this cycle. Maximum 100 words.

Thesiteis available the designandbudgetarecomplete andthe $800applicantcontributionis setaside Vendors
cansupplythe principalmaterialswithin four weeks,andvolunteersarereadyto beginsite preparationThe
pendingsponsorshifs expectedvithin threemonthsandwill supportaterpurchased-undingthis cycleallows
installationbeforethe springgrowing seasonyaiting until alatercyclewould delayusefor afull year.




Project Impact: Please describe who will benefit from the project and how it will improve
conditions in the community and/or local economy. Focus on the positive changes
the project is expected to create rather than re-explaining the activities to be

completed. Describe the anticipated scale, reach, and duration of the benefit, if
known. Maximum 100 words.

Thegardenwill give GreenCountyresidentsafree,accessibl@laceto grow food andlearnbasicgardeningskills.
We expectatleast40 gardenersnd150total participantsduringthefirst yearthroughplot use workshopsand

communityevents Extraproducewill beofferedto alocalfood pantry.The permanenbeds pathsandwater
acceswvill supportcontinuedusefor atleastfive years.

Project Success: Please describe what success would look like for this project. Identify any specific
goals, measurable targets, or other indicators you will use to determine whether
the project was successful, such as people served, services provided, or survey
results. If success is difficult to quantify, describe any observable changes that
would indicate that progress is being made. Maximum 100 words.

Successneansightaccessibldeds,safeconnectingpaths,andtwo waterspigotsareinstalledandreadybefore
plantingseasonDuring thefirst year,the Alliance will target40 registeredyardenersfour freeworkshopsandat
least150total participants Sign-insheetswill track participation,anda shortyear-endsurveywill askwhetherthe

sitewaseasyto useandwhetherparticipantgyainedgardeningknowledge The goalis atleast80% positive
responses.




PRIVATE BUSINESS APPLICANTS

Private businesses are eligible to apply, but proposed projects must serve a broader community
purpose. LAF funds may not be used for operating expenses or for equipment, improvements, or
other items that principally benefit the business, its owners, employees, or paying clientele.

Fundable: A business applying for funding to install playground equipment that will be
open and free for the entire community to enjoy.

Not Fundable: A business applying for funding to install playground equipment that will only
be accessible to their paying clients.

Please complete the following section only if you are applying as a for-profit business.

If awarded, how long will the Applicant
commit to maintaining the public access as
described in this application?

At least 1 year from project completion.
At least 2 years from project completion.

O
O
O At least 3 years from project completion.
O Indefinitely.

O

N/A — This is a one-time project or activity.

Community Benefit: Please explain how the project will benefit the community beyond the business, its
owners, employees, and paying customers. Describe who will be permitted to use
or benefit from the project, whether access will be limited or require payment, and
how the public will be informed of its availability. Maximum 100 words.

N/A




FICTITIOUS EXAMPLE APPLICATION FOR DEMONSTRATION PURPOSES ONLY

Financial Need: Please explain why the business cannot reasonably complete the project using its
own funds, owner investment, business revenue, commercial financing, or other
available resources. Identify any other funding sources considered or pursued.
Maximum 100 words.

N/A

Business Benefit: Please describe any financial or operational benefit the business expects to receive
from the project, including increased revenue, new customers, reduced expenses,
property improvements, or equipment retained by the business. Explain why the
anticipated community benefit outweighs the private benefit. Maximum 100 words.

N/A

ANY SIMILARITY TO REAL ORGANIZATIONS OR PROJECTS IS COINCIDENTAL.
THIS EXAMPLE DOES NOT REPRESENT A PREFERENCE TOWARDS CERTAIN APPLICANT OR PROJECT TYPES.



PROJECT FINANCES

This application requests funding to: Complete a whole project.

O Complete a phase/part of a project.

If applying for a phase or other part of
a larger project, please briefly describe
the phase/part to be funded:

LAF Grant Funding Requested: $ 4,000.0C  (Max. of $5,000)
Total Committed Cash Match: $ 800.0C  (Min. 20% of Grant)
Total Cost of Project or Phase Funded:  $ 6,000.0C
LAF Request, Match, and Total Cost — Quick Reference Table
LAF Grant Request $1,000 $2,000 $3,000 $4,000 $5,000
Min. Cash Match $200 $400 $600 $800 $1,000
Min. Total Project Cost $1,200 $2,400 $3,600 $4,800 $6,000

In-kind and Pending contributions cannot be used to satisfy the match requirement.

Potential for Partial Award

The LAF may offer a partial award. To accept a partial award, the Applicant must be able and
willing to cover the resulting funding gap.

If offered, are you willing and able to accept a partial award? Yes. 0O No.
If you selected “Yes,” please explain how you would address the resulting funding gap.

Identify who would provide the additional funds, whether documentation or a commitment letter
could be provided, and the minimum LAF award needed for the project to remain feasible.

Theprojectcould proceedvith anawardof atleast$3,000.The Alliance would first seekadditionallocal
donationsaanduseup to $1,000from its unrestrictedeservelf necessaryseatingandsharedoolswould be
postponedvithoutreducingtheaccessiblédeds pathwayspr wateraccess.




Project Funding

List all funds that will be used to complete the project or phase covered by this application. Only
Committed cash funding may be used to satisfy the match requirement. Documentation must be

provided for any third-party funding classified as Committed.

Please combine similar sources as much as possible. For example, total Committed donations

together on one line and all Pending donations yet to be collected on their own line.

Funding Source Amount Funding Status

LAF Grant Requested $ 4,000.0(

Applicant'sCashContribution $ 800.0C Committed. O Pending.

Local BusinessSponsorship $ 1,200.0( O Committed. Pending.
$ 0O Committed. O Pending.
$ 0O Committed. O Pending.
$ 0O Committed. O Pending.
$ 0O Committed. O Pending.

Funding Total $ 6,000.0(

You may attach additional sheets if necessary to list all funding sources.

Committed — Funds that are currently available or formally committed to the project or phase.

Examples include:

e Applicant funds that are available and set aside for the project or phase.

e Donations, sales, fees, or other revenue collected and set aside for the project or phase.

e Grants that have been awarded or loans that have been approved.

e Donations, pledges, or other contributions that are supported by a signed commitment letter

identifying the contributor, commitment amount, and the project or phase being supported.

Pending — Funds that are being sought, projected, or anticipated but are not yet available or

formally committed to the project or phase. Examples include:

e Funding applications awaiting award decisions.

e Verbal or informal donation pledges.
e Projected fundraising proceeds, sales, registration fees, or other future revenue.

e Other funds that have neither been received nor supported by a written commitment letter.




Project Expenses

List all expenses necessary to complete the project or phase covered by this application. Clearly
indicate which expenses LAF funds will specifically support.

Project Expense LAF Funds Other Funds Total Cost
Accessibleaisedbeds& hardware $ 2,000.0¢ $ 400.0C $ 2,400.0C
Compactedjravelpathwaymaterials $ 1,300.0¢ $ 300.00 $ 1,600.0C
Waterline andtwo accessiblspigots $ 700.0C| $ 400.00 $ 1,100.0C
Outdoorseatingandsharechandtools $ 0.00[ $ 900.0¢ $ 900.0C
$ $ $ 0.00
$ $ $ 0.00
$ $ $ 0.00
Expense Total $ 4,000.0¢ $ 2,000.0¢ $ 6,000.0C

You may attach additional sheets if necessary to list all expenses.

Totals should match between the Project Funding and Project Expenses tables. If they do not,
please explain the reason for any discrepancies and how any funding gaps will be addressed below:

N/A

Project Priorities

Are you submitting more than one application during this cycle? O Yes.

No.

If “Yes,” please list all projects below, including this one, in descending order from highest
to lowest priority. No applicant may receive more than one LAF grant during a cycle.

Priority Project Name Funding Opportunity
1 0O RCDF 0O LCADF
2 O RCDF 0O LCADF
3 O RCDF 0O LCADF
4 O RCDF 0O LCADF
5 0O RCDF 0O LCADF




REQUIRED ATTACHMENTS

Place a check mark next to all attachments you have included with your application. Leave any
attachments that are not applicable to your application unchecked.

[O]

Project Cost Documentation - Required for All Applications.

Provide documentation supporting each expense that LAF funds would pay. One source of
cost documentation per expense should generally be sufficient. The quote or estimate does
not need to represent a final vendor selection. Acceptable documentation may include:

e Vendor or contractor quotes

e Written cost estimates

e Price sheets or catalog pages

e Printed or saved online product listings

Committed Third Party Funding Documentation - Reqguired if applicable.

Provide documentation for every funding source listed as Committed that is not currently
held and controlled by the Applicant. Documentation is not required for funds held by the
Applicant or listed as Pending. Acceptable documentation may include:

e Grant award notices

e Loan approval notices

e Signed commitment letters

e Other written confirmation identifying the source, amount, and project or phase

Nonprofit Status Documentation - Required for Nonprofits.

Nonprofit applicants must provide a copy of their IRS 501(c)(3) determination letter.

Business Financial Information - Required for Businesses.

Private for-profit businesses must provide a Profit and Loss Statement, income and expense
report, or signed financial summary for the business’s most recently completed calendar or
fiscal year. Businesses operating for less than one year should report from opening through
the most recently completed month.

Written financial statements prepared by the Applicant must be signed by the Authorized
Signer and include, at a minimum:

e Reporting period covered
e Total revenue

e Total expenses

e Net profit or loss



APPLICATION CERTIFICATIONS

By signing and submitting this application, the Authorized Signer certifies that:

e The information provided in this application and its attachments is true, complete, and
accurate to the best of their knowledge.

e The Authorized Signer has authority to submit this application on behalf of the Applicant.

e All funding identified as Committed is currently available or formally committed and
supported by the required documentation.

e If awarded, the Applicant will use LAF funds only for the approved project or phase and
will comply with the terms and conditions of the grant agreement.

Applicant Funds Certification:
Check this box and fill in the blank only if Applicant funds are listed as Committed.

The Applicant certifies that $ 800.00 in Applicant funds is currently available and

set aside for the project or phase described in this application. These funds are not dependent
upon future fundraising, sales, fees, donations, pledges, or other anticipated revenue.

Private Business Certification:
Check this box only if Applicant is a private, for-profit business.

O The Applicant certifies that the business financial information submitted is accurate to the best
of its knowledge and agrees to maintain public access as indicated within the application.

Applicant Signature:

By signing below, I certify that I have reviewed this application and agree to the certifications
above on behalf of the Applicant. I understand that the LAF may rely upon the information and
certifications provided when determining eligibility and making an award.

Organization: CedarGroveCommunityAlliance
Authorized Signer: JohnSmith BoardPresident
Printed Name Title

Signature: Q«fbf/ Omir /O/ZO/Z,é

ﬁignature Date




	Organization Name: Cedar Grove Community Alliance
	Physical Address: 123 Example Street, Greensburg, KY 42743
	Mailing Address: PO Box 100, Greensburg, KY 42743
	Tax ID  EIN: 00-1234567
	Year Founded: 2018
	Amount of LAF Grant Request: 4000
	Funding Opportunity: LCADF
	Organization Type: Nonprofit
	Status of Funding: No
	Fully Funded Timeline: Over 6 months
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	Project or Phase: Project
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	Need for Immediate Funding: The $800 applicant contribution is available now. LAF funds are needed this cycle so beds and pathways can be ordered and installed before the spring planting season. The pending $1,200 sponsorship will pay for seating and tools and is expected within 6-9 months. If that sponsorship is delayed, it will not prevent the LAF-funded work from beginning.
	Project Pitch: Cedar Grove Community Alliance will create an accessible community garden where residents of different ages and abilities can grow food, attend free workshops, and build community. LAF support will fund raised beds, safe pathways, and an accessible water connection.
	Community Need: Residents have asked for an affordable outdoor activity that is accessible to older adults and people with limited mobility. The existing garden area has ground-level plots, narrow paths, and no nearby water access. During two public planning meetings, 27 residents expressed interest, including 11 who said the current layout prevents them from participating. Local food pantry staff also identified fresh produce access as an ongoing need.
	Project Activities: The project will install eight elevated garden beds, compacted-gravel pathways, two accessible water spigots, benches, and shared hand tools. Volunteers will prepare the site and organize four free gardening workshops. LAF funds will pay for the raised beds and hardware, pathway materials, and part of the water-line installation. Applicant and sponsorship funds will pay the remaining costs, seating, and tools.
	Project Feasibility: The Alliance has written permission to use the site and has managed a smaller community garden for four years. The layout was reviewed with local gardeners and two residents who use mobility devices. Written vendor estimates support the budget, and a licensed plumber confirmed the water connection is workable. Board members have assigned responsibility for purchasing, installation, volunteer coordination, and ongoing maintenance.
	Project Readiness: The site is available, the design and budget are complete, and the $800 applicant contribution is set aside. Vendors can supply the principal materials within four weeks, and volunteers are ready to begin site preparation. The pending sponsorship is expected within three months and will support later purchases. Funding this cycle allows installation before the spring growing season; waiting until a later cycle would delay use for a full year.
	Project Impact: The garden will give Green County residents a free, accessible place to grow food and learn basic gardening skills. We expect at least 40 gardeners and 150 total participants during the first year through plot use, workshops, and community events. Extra produce will be offered to a local food pantry. The permanent beds, paths, and water access will support continued use for at least five years.
	Project Success: Success means eight accessible beds, safe connecting paths, and two water spigots are installed and ready before planting season. During the first year, the Alliance will target 40 registered gardeners, four free workshops, and at least 150 total participants. Sign-in sheets will track participation, and a short year-end survey will ask whether the site was easy to use and whether participants gained gardening knowledge. The goal is at least 80% positive responses.
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